
NOT OFFICIAL UNTIL APPROVED 
REGULAR MEETING OF THE 

SOUTH BURLINGTON SCHOOL BOARD 
Wednesday, November 2, 2022 
Executive Session at 6:00 p.m. 
Regular Meeting at 7:00 p.m. 

South Burlington School District Administrative Office 
577 Dorset Street 

South Burlington, VT 
 
PRESENT (Participating in-person and via Zoom) 
Dr. Travia Childs, Chelsea Tillinghast, Alex McHenry, Kate Bailey, Laura Williams  
 
ADMINISTRATION/STAFF (Participating in-person and via Zoom) 
 
GUESTS 
There were none.  
 
COMMENTS AND QUESTIONS 
There were none. 
 
EXECUTIVE SESSION 
Dr. Travia Childs called for a motion to enter executive session at 6:01 p.m. to discuss 
labor negotiations with administrators, teachers, and support staff and added that it 
would be significantly disadvantageous to the district not to do so in executive session. 
Kate Bailey made the motion and Laura Williams seconded. All were in favor. The 
motion passed.  
 
Labor Negotiations 
In: 6:09 p.m. 
Out: 7:06 p.m. 
No Action 
 
The executive session was closed at 7:07 p.m. 
 
Regular Session 
The regular meeting was called to order at 7:09 p.m.  
 
PRESENT (Participating in-person and via Zoom) 
Dr. Travia Childs, Chelsea Tillinghast, Alex McHenry, Kate Bailey, Laura Williams, 
Carter Higgins 
 
ADMINISTRATION/STAFF (Participating in-person and via Zoom) 
Violet Nichols, Elissa Galvez, Annette Harton, Alysia Backman, Kristin Romick, Noah 
Everitt 
 
GUESTS 
5 guests 
  



SCHOOL BOARD MINUTES NOVEMBER 2, 2022 PAGE 2 
 
 

Comments and Questions from the Public 
Two community members are present, on behalf of their neighbors, regarding a foul 
baseball from the South Burlington High School (SBHS) baseball field that hit their car. 
The community members discuss baseballs that have landed in their yard and 
neighboring yards, and the foul ball hitting their neighbor's vehicle.  
 
Elizabeth Fitzgerald, former school board member, is present to share a letter from 
herself and other former board members encouraging the expansion of elected board 
leadership from 5 to 7 members. Ms. Fitzgerald shares data to support the need of 
additional board members.  
 
Amendments to the Agenda 
There were none.  
 
Announcements/Student Representative Report 
Carter Higgins speaks about the SBHS Drama Show, SBHS Girls Field Hockey team, 
SBHS Coalition for Community Service gift card drive, and Gertrude Chamberlin School 
(GCS) blood drive.  
 
Carter Higgins reports that he has received all the applications from Junior student 
representative applicants.  
 
Community Engagement 
Laura Williams speaks about the Community Forum that was held on October 29. Laura 
speaks about the topics discussed at the forum and the next forum that is scheduled for 
November 3. 
 
Chelsea Tillinghast speaks about the planned Budget Community Forums scheduled for 
November 30 and December 12 
 
Dr. Childs reports that she and Superintendent Nichols submitted the October article; 
Kate Bailey speaks on the updated article schedule 
 
A community member asks a question regarding the Superintendent Search, Kate 
Bailey provides information on the timeline. 
 
Dr. Childs shares some information that she learned during the Vermont School Boards 
Insurance Trust (VSBIT)/Vermont Education Health Initiative (VEHI) meetings regarding 
the schoolboard and superintendent roles; Mrs. Nichols shares additional information 
from the VSBIT/VEHI meetings. 
 
Chelsea Tillinghast shares the school board was not chosen for the Vermont School 
Boards Association (VSBA) mini grant.  
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Superintendent’s Report 
Violet Nichols introduces Alysia Backman, Interim Executive Director of Learning, to 
provide an ARP ESSER update to the school board. Mrs. Backman provides 
background on ESSER funds and ARP ESSER III requirements. Mrs. Backman shares 
an overview of the allotted funds in ARP ESSER III.  
 
Interim Superintendent Nichols provides background on the ZEM units and information 
on moving forward with impact fees; Mrs. Nichols will be going back to the City Council 
on November 21 and the impact fees will be based on the final cost of the ZEM units. 
Interim Superintendent Nichols speaks about the importance of impact fees supporting 
the development of the community through the phase approach. 
 
Bond Utilization and Temporary Borrowing Authorization for ZEMs and Other 
District Projects 
Dr. Childs calls for a motion to approve the bond utilization and temporary borrowing 
authorization for ZEMs and other District projects. Chelsea Tillinghast moved that based 
upon the unanticipated but significant growth in our student population, the South 
Burlington School District School Board remains committed to funding and securing the 
portable classrooms known and designated as ZEMS (Zero Energy Modulars) to 
respond to this need. The anticipated cost for the acquisition and installation of these 
portable units is now $6,878,006.00. This necessary funding shall be secured through a 
combination of re-purposing a portion of the unspent balance of a previously authorized 
capital improvements bond issue and the securing a loan for current expenses as 
authorized by Vermont law from a local financial institution. Interim Superintendent 
Nichols be and hereby is authorized to make all preliminary arrangements for this 
acquisition subject to approval of the final financing acquisition and installation 
arrangements by this Board, Kate Bailey seconds the motion. Elizabeth Fitzgerald asks 
a clarifying question regarding the motion being brought to voters; Superintendent 
Nichols provides an answer.  All were in favor, and the motion passes.  
 
Budget 
Annette Harton, Business Manager, is present to provide an overview of the report on 
budgeted and non-budgeted FTEs. Mrs. Harton discusses the total district FTEs for 
each school, special education FTEs and other departmental FTEs. She provides an 
overview of the filled FTEs, unfilled FTEs, and ESSER funded FTEs.  
 
Annette Harton, Business Manager, provides a summary of the District’s Facilities 
Stewardship Plan and long-range planning. She provides information on the biggest 
facility budgeted needs of each school location.  
 
The school board and Mrs. Harton discuss the information presented in the stewardship 
plan. Superintendent Nichols speaks about the general budget guidance being prepared 
by the business office; she asks the school board to provide direction if they are looking 
for specific guidance from the administration. 
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The school board and Mrs. Nichols discuss the current ongoing negotiations and 
priorities involved with the budget planning process. Kate Bailey and the school board 
speak in support of providing budgetary aid to the student support services department 
due to COVID impact on students. 
  
The school board discuss who will attend the Community Budget Forums; Chelsea 
Tillinghast and Kate Bailey will be present at the November 30 meeting, Laura Williams 
and Chelsea Tillinghast will be present for the December 12 meeting.  
 
Executive Limitations Policy Monitoring 
Annette Harton, Business Manager, is present to answer questions regarding the 
Monitoring Report 2.5 Financial Planning and Budgeting. Alex McHenry reads aloud the 
policy detail of Policy 2.5 Financial Planning and Budgeting; he reads aloud the 3 detail 
policies in Policy 2.5. Mr. McHenry asks the following questions for each detail policy; is 
there reasonable interpretation from the Superintendent? Is there adequate data? Are 
we in compliance? The school board votes yes on the three questions on all detail 
policies. 
 
Alex McHenry again reads Main Policy 2.5 Financial Planning and Budgeting; Mr. 
McHenry presents the following questions to the school board; is there reasonable 
interpretation from the Superintendent? Is there adequate data? Are we in compliance? 
The school board votes yes to the three questions. 
 
There are no questions regarding Policy 2.0 Global Executive Constraint. Alex McHenry 
reads aloud the policy detail of Policy Global Executive Constraint. Mr. McHenry asks 
the following questions to the school board; is there reasonable interpretation from the 
Superintendent? Is there adequate data? Are we in compliance? The school board 
votes yes to the three questions.  
 
Agenda Planning 
The agenda for the November 16 school board meeting was set as is.  
 
Kate Bailey asks a clarifying question regarding agenda item #7 on the November 16 
meeting agenda.  
 
Consent Agenda 
Approval of minutes of 10/12, 10/13, and 10/19 
The minutes of 10/12, 10/13, and 10/19 meetings were approved as presented.  
 
Approval of Accounts Payable Orders – #14 and #15 
AP Orders #14 and #15 were approved as presented.  
 
Hires/Approval of teacher contracts 

• Melanie Considine, .50 FTE Guidance Counselor at SBHS 

• Maureen Locker, 1.0 FTE Health Education Teacher at Rick Marcotte Central 
School 
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Adjournment 
No additional business discussed. 
 
Dr. Childs calls for a motion to adjourn the meeting at 8:52 p.m. Kate Bailey makes the 
motion to adjourn, and Laura Williams seconds. All were in favor. The motion passes. 
 
 
 
_______________________________   __________________________ 
Dr. Travia Childs, Chair     Chelsea Tillinghast, Clerk 


